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Board Calendar

June New Board Terms begin
Approve Depository Contract (every other year)
Update Budget Projections
Preliminary State Testing STAAR data report
School Administration Contracts Renew — HoS, Primary Principal

July Meeting only when required.
August School Begins
Budget Adoption

Sexual Health Education Curriculum Adoption

AYP (Annual Yearly Progress) Information released (2013 or 20147?)

School FIRST (Financial Integrity Rating System of Texas) released (2014)
Assessment of Continuing Education Needs for Board Members and Officers
Fiscal Year End

September Approve Cont. Ed Plans for Board Members and Officers
TASB Convention

October Seek Community input for District Goals
PEIMS Snapshot
School Task Force Reports
HoS Formative Assessment

November School Improvement Plan discussion
School Year Calendar Review
Student / Parent Policy Review
Amendments to Charter Review

December Dec 3-5 TCSA Conference
Review and Approve Financial Audit
HoS report on District Status

January HoS Summative Assessment
Review of HoS Contract
School Year Calendar Review/Approval
Student / Parent Policy Review /Approval
Amendments to Charter Review/Approval
Begin Discussing Goals for Upcoming Year

February Amendments to Charter Due February 1 (Expansion only — others can be submitted at any time)
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HoS Contract Renewals

Call for Board Nominations (dependent upon seat)

Review of HoS Evaluation Procedures and Instrument for next year
Approve District Performance Objectives for coming year

March Vendor Contract Renewals — Insurance / Catering / Janitorial
Budget Workshop and State Funding Update
Accreditation Status posted by State
Teacher Offers

April HoS Formative Assessment
School Task Force Reports

May State Accountability Ratings
Graduation
Employee/Volunteer Recognition
Recognition of outgoing Board Members

Monthly: Recognitions and Appreciation
IB Reports/Highlights
Operations Report
Financial Report

Quarterly Reports Primary Principal
Secondary Principal



